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Abstract: To better utilize the resources in the management of academic affairs and to fully function as academic institutes,

based on the literatures and working experiences, the necessity of diversified management in the research project management was

addressed and measures, i.e. strengthening the construction of scientific research project management talent team, establishing and

improving the incentive system for scientific research management, fully standardizing the project management process, strictly

control of the use of funds for scientific research projects, increasing the level of scientific and technological information service, and

improving the consciousness of scientific research archives management, were put forward based on the issues discussed.
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